
December 4, 2011 Chairman’s Report 

Respectfully submitted by Rick Martinez Shop Chairman 

 

Due to the ongoing actions of LDT Labor Relations who have shown little 

intentions to “negotiate” with your bargaining team we sent a formal request to 

our Regional Director for the approval to conduct a strike vote here at Local 602. 

This letter of request was sent on Tuesday, November 22, 2011. We received the 

approval and direction to conduct our strike vote on Thursday, December 1, 2011.  

This union leadership is not naïve to the fact that a strike vote could cause fear in 

some members, but it is a common process in most negotiations between a union 

and management during, and in many cases, prior to contract negotiations. Your 

Bargaining Committee absolutely needs the 100% support of this membership 

with a Yes vote to authorize strike action, if necessary, in order to achieve a 

satisfactory local agreement. 

LET ME MAKE IT VERY CLEAR…..Even though the International Union has given the 

membership here the approval to conduct a strike vote it is not up to the local 

union to decide to ultimately go out on a strike. The international union would 

have to allow that action, if need be.  

The process is that once the membership approves their willingness to take strike 

action, IF NECESSARY, through this vote, the international union will notify the 

corporation of such support by our membership.  

The amount of support that is shown by the membership and communicated to 

the corporation will be directly relative to the seriousness that the company will 

apply towards your demands in our negotiations. 

 

THIS IS WHY WE NEED YOUR FULL SUPPORT 



 

 

Why have we requested your support in the form of 

strike authorization?? 

We began negotiations approximately 5 months ago by reviewing all demands that 

were settled during the last contract negotiations with management. The 

bargaining committee pointed out the fact to local management that a large 

portion of these settled demands the union would argue management did not 

follow through with their commitments.  

The bargaining committee then reviewed what we refer to as 

“Unwritten/Handshake” agreements. This exercise was intended to bring forward 

to management our concern that there are many of these types of agreements 

that should be a matter of negotiations and our intent to enter them as part of our 

local contract discussions.  

We also reviewed at length one of our initial demands that all open grievances be 

settled during these negotiations. We began these negotiations with 

approximately 300 open grievances and 28 discharge cases. Most of these 

grievances are still open and unsettled as of today. Management has the 

impression that in all cases their actions against our members are proper and if the 

union could get any settlement it will only be a small percentage of our 

interpretation of “Make Whole”. Management has also shown inconsistent 

application of “Progressive Discipline” and a propensity to act with 

“Predetermination” when disciplining our UAW members. This behavior by 

management we would argue is unfair and unjust and a violation of the UAW/GM 

grievance procedure. We must address this during these negotiations for the clear 

fact that the grievance procedure is the backbone of the union. 

During these negotiations your bargaining team has organized all our members’ 

demands and entered them into a Sub-Committee approach strategy. Small teams 



of union and management negotiators were then assigned to each committee to 

meet and bargain on specific demands for final approval by the whole group prior 

to bringing these settlements to our members in the form of a contract. Although 

these committees have attempted to meet on a regular basis management has 

either cancelled a significant number of these sub-committee sessions or merely 

taken our demands and responded that they “would think about it”. The fact is 

that the union has taken these negotiations very seriously in an attempt to reach 

win-win resolutions while management has utilized stall tactics in order to avoid 

any resolutions. Management has stated many times that they do not intend to go 

backwards and will not agree to anything that is not a “Cost-Neutral” solution.  

Management’s lack of commitment to a “World Class Maintenance Program” here 

at LDT is at the expense of this entire membership, production and trades. Daily 

and weekly equipment breakdowns, which could have been prevented by 

implementing a proper UAW PM program with the appropriate number of UAW 

Skilled Trades, are all too common. Management is able to mask their 

mismanagement by moving our break and lunch periods and sending us home 

early during minor equipment breakdowns and suspending plan “A” provisions for 

major breakdowns. We believe this membership is tired of these abuses and wants 

this addressed. 

My brothers and sisters, we are organized in our efforts to address your demands, 

however we are dealing with a management team that has drawn a very deep line 

in the sand and they intend not to cross it. They have taken the position as it 

pertains to our current local agreement that they will not go backwards and will 

not agree to anything that is not a cost neutral solution in these negotiations. The 

line in the sand that they stand behind includes their belief that it’s O.K. to 

discipline our members for getting hurt at work and reporting that injury to 

medical. Their line in the sand includes their belief that it’s OK to approve a weeks’ 

vacation for a UAW member who had planned for their marriage and honeymoon, 

then management takes that approved vacation away and gives the member a 

balance and a week off for missing work during this week that was previously 

approved. Management’s line in the sand is based off their belief that if a member 



comes back from lifesaving brain cancer surgery and can’t keep up on his assigned 

job that he deserves the balance and 2 days off. Their line in the sand also includes 

their belief that they had the right to require our members to stay at work until 

their replacement showed up during last week’s snow storm. 

 

Your bargaining team is not attempting to bite the hand that feeds us, or take 

irresponsible actions for irresponsible reasons. Your bargaining team needs your 

support to get a fair contract and we need your support to make management 

understand that they need to follow the contracts and we all deserve their 

respect. 

 

We are a union and must act as ONE! 


